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WORKING IN OUR CITY: JOBS FOR A 21ST CENTURY OAKLAND  

The Siegel campaign’s jobs platform is based on initiatives to improve Oakland’s 
economy and its residents' well being via a three-pronged approach: 

 
• Creating an “Office of Community Wealth Building” (OCWB), 

focusing on the creation and support of small, local businesses and 
cooperatives.  

• Advocating policies that address wage disparities and strengthen 
the social fabric of our city through equal opportunity, living-wage 
employment. 

• Using emerging technology to repair failing infrastructure and 
address climate change, creating jobs in the process. 

 
Oakland has had unacceptable levels of unemployment for far too long. Making 
it possible for every Oakland resident to have living wage job and creating an 
Oakland where prospective business owners want to invest - and hire locally 
from - are critical elements of Dan Siegel’s commitment to social and economic 
justice.   

 

A CITY AGENCY WHOSE JOB IT IS TO CREATE JOBS 
 
Small businesses are the cornerstone of America’s economy, creating 

more than half of new jobs and employing 120 million Americans.  Local small 
business is critical to a more vibrant economy in Oakland.  As the East Bay 
Express noted in a June, 2014 cover article on ‘The Local Economy’ 

 

… Communities that cultivate a true local economy based on small, 
independent businesses are experiencing a positive multiplier effect. Small, 
independent business owners typically live in the cities they serve and employ local 
workers. They… pay living wages and sell… locally sourced goods… The dollars they 
generate… often end up supporting other small, local businesses… and generating tax 
revenues for cities at the same time — rather than funding massive bonuses for CEO… 

 
To assist such business owners, the Siegel administration will establish an 

office inside OCWB specifically tasked for fast-tracking the certification and 
permit process for local entrepreneurs. Land use planning and zoning policies 
will be adjusted to encourage small businesses.  We will reach out to 
organizations such as the Sustainable Business Alliance and Inner City Advisors 
to understand what issues new economy small businesses face and what City 
policies should be created and/or modified to foster success. 
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A major focus for job creation will be on worker owned enterprises and 

cooperatives.  Studies by the National Center For Employee Ownership show 
employee-owned companies are 10% more profitable, have 5-12% higher 
wages and have retirement plan assets that are 2.6 times greater than non-
employee-owned companies of the same size.   Building on the work of such 
experts in the field of cooperative businesses as Gar Alperovitz, the Siegel 
administration will seek to emulate worked-owned business successes elsewhere 
in the country. 
 

A good example of worker-owned cooperatives where multiple 
stakeholders focus on community wealth building is The Evergreen Cooperative 
Corporation in Cleveland, Ohio. It created a set of community, worker-owned 
businesses in industrial laundry, solar installation, and commercial food 
production. 

 
Launched in 2008 by a working group…  (including… the municipal government), the 
Evergreen Cooperative Initiative is working to create living wage jobs in six low-income 
neighborhoods… rather than offering public subsidy to induce corporations to bring 
what are often low-wage jobs into the city, the Evergreen strategy is catalyzing new 
businesses that are owned by their employees… the Evergreen Initiative first creates the 
jobs, and then recruits and trains local residents to take them. 

 
One of the OCWB’s first tasks will be to spin off an organization similar to 

the Evergreen Cooperatives.  
 

The intent behind establishing ECC is to create a new kind of “anchor institution” in 
Cleveland – an ongoing and sustainable vehicle that will partner with the City’s major anchors 
(such as hospitals and universities) to assist them in conducting their business activities in ways 
that will benefit Cleveland’s residents and neighborhoods. Thus, ECC is not a project or a 
program – it is an institution that will work on behalf of Cleveland’s citizens for decades to 
come. 

 
This new organization will work with so-called “anchor institutions” such 

as Oakland’s hospitals, schools and sports centers to determine what services 
would be both useful for them and would result in long-term, reliable contracts 
to beginning enterprises.  Once markets and services are identified the process 
of raising capital and forming specific cooperatives can begin.  Job training for 
these new cooperative enterprises can be done in partnership with such 
organizations as the Oakland Private Industry Council whose mission is to 
“provide accessible, high- quality training and employment services to local 
residents and employers.” 
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As another example Dan Siegel would like to see the City partner with 

and expand Laney College’s Culinary Arts Program which is training the next 
generation of chefs and other restaurant employees, creating job-ready 
graduates to work in Oakland's growing hospitality industry and the basis for a 
set of worker-owned restaurants in Oakland. 

 
In parallel with fostering a set of local businesses providing services to 

local institutions, and training new workers, the OCWB will promote the memes 
 

“Made in Oakland, Bought in Oakland!” 
and 

“Trained in Oakland, Employed in Oakland!” 
 

By extending the local small business philosophy to our schools, colleges and 
existing training programs, the city can become that much more economically 
independent and resilient.  
  
   Another business model that a Siegel administration will promote through 
the OCWB is the Benefit Corporation (B-Corp). The states of California as well as 
12 other states have provided legal protection for this new corporate model 
which incorporates social responsibility into the foundational principles of 
businesses. B-Corps encourage businesses to be more than just profit-seeking 
organizations, something sorely needed in Oakland where large financial 
institutions thought nothing of throwing thousands of homeowners out of their 
homes and bleeding the City’s coffers dry with exotic financial instruments while 
they themselves were being bailed out by the federal government. 
 
 Oakland is one of the most demographically diverse cities in the country. 
Yet Oakland’s African-American and Latino communities only own about 20% of 
Oakland’s businesses while comprising approximately 50% of Oakland’s 
population.  A renaissance in small, local, business such as is beginning now and 
which will accelerate under a Siegel administration should mean much higher 
business ownership rates by members of these communities. Therefore another 
important task of the OCWB will be to determine what can be done to 
encourage more minority small businesses… and do it in cooperation with small 
business incubators (e.g., PopUpHood) and non profits with an interest in 
minority businesses. 
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Minority communities are statistically less affluent, and therefore 
prospective business owners can have greater challenges getting access to 
startup money. In general, without the prospect of startup capital small 
businesses, worker cooperatives and B-Corporations are in danger of never 
getting off the ground. Fortunately, the National Cooperative Bank has offices in 
Oakland, and   

 
NCB's loan programs are designed for… housing cooperatives, community 

associations, business cooperatives and socially responsible enterprises. 
 

Oakland will work with the NCB, local entities such as Fund Good Jobs and, 
eventually, its own Public Bank of Oakland (proposed in a separate policy paper) 
to ensure that capital is available – another critical resource along with a skilled 
work force. 
 
          By incentivizing the B-Corp model, simplifying the creation of new small 
businesses and working to ensure the availability of capital the Siegel 
administration will insure Oakland’s leadership role in America’s future. 

 
Fighting Inequality, Fighting Discrimination, Winning Jobs. 
 

Recent studies by the Brookings Institute ranked Oakland the seventh 
most unequal big city in America today. Further research by Dr. Richard Wilkson 
and others has shown the correlation between income inequality and many of 
the public safety issues we face today.  A report by the International Monetary 
Fund noted the damages of income inequality on growth, stating,  

 
“Lower net inequality is robustly correlated with faster and more durable 

growth, for a given level of redistribution.”  

 
Dan Siegel will advocate for policies to narrow the income equality gap. A 

critical component will be proposing an increase in the minimum wage to 
$15.00 per hour by 2016, a living wage that will then be pegged to inflation.  

 
Reducing unemployment in Oakland is another key to reducing 

inequality. Oakland needs some 8,000 jobs to reduce its unemployment rate 
from its current unacceptable level of approximately 9% down to 5%. To do that 
jobs must be available for everyone who wants one. This includes those with 
poor credit scores, a growing problem, and the formerly incarcerated - whose 
unemployment rate is a staggering 70%.  
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Dan Siegel will propose new laws against hiring discrimination because of 
credit score and the strengthening of laws prohibiting discrimination against the 
formerly incarcerated. Limiting the ability of employers to discriminate on the 
basis of credit records, arrests and convictions is a necessary step in providing 
equal opportunity but it is only a beginning. Jobs must be there in the first 
place. 

  

Making Jobs out of Infrastructure, Technology and the Environment 
 
Repairing and upgrading Oakland’s utilities and infrastructure and 

installation of renewable energy sources throughout the City will provide 
bountiful opportunities for employment.  According to the Environmental 
Defense Fund, job creation in clean-energy sectors has climbed by 109% in 
California in the last 15 years. Additionally, a study done at the University of 
California, Berkeley projects 86,000 new jobs will be created by 2020 if the 
country continues with our current energy mix, but an additional 188,000 more 
jobs if the country commits to a 20% renewable platform. The same study shows 
that solar photovoltaics create more jobs per megawatt of capacity than any 
other energy technology.    

 
A key objective of this administration will be to make Oakland 100% 

powered by solar energy and other renewable energy. Oakland’s new energy 
systems will be planned in conjunction with upgrading our utility infrastructure 
with a “Smart Grid” and installing ultra-high-speed Internet capabilities, projects 
that will further increase the supply of good jobs. (Creating a 100% green 
Oakland, and Oakland’s ultra-high-speed communications system, are discussed 
in more detail in separate papers.)  These projects will create living wage 
installation and construction jobs for Oakland residents who may not have 
college degrees, or who have poor credit scores or are formerly incarcerated – 
those who otherwise face bleak prospects in the job market.  

 
 The City acting alone cannot create full employment. It will take a Mayor 
acting in concert with labor, capital, small businesses, large employers like the 
City’s hospitals and the Port of Oakland, with the support of the public, to 
achieve this goal. Dan Siegel is up to the challenge of working with all these 
players to create a 21st Century Oakland powered by green energy and a full 
employment economy resulting from worker-owned businesses, innovative 
policies and sensible government. 


