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IT IS THE DUTY OF THE CITY OF OAKLAND to provide residents with police services to protect their lives, their property, 
and their constitutional rights. The mayor of Oakland plays an important role in overseeing the Oakland Police Department 
and ensuring that residents receive these services.

AS THE CRIME RATE IN CALIFORNIA has decreased steadily, Oakland’s crime rate has shown no tendency to diminish over 
time. Year-to-year increases in the number of officers in the Oakland Police Department have done nothing to slow the crime 
rate down. Adding more officers to the department will not solve Oakland’s crime problem -- we must implement new and 
more effective methods for reducing violence in Oakland.

DAN SIEGEL IS COMMITTED TO A COMPREHENSIVE SAFETY STRATEGY BASED ON THREE KEY PRINCIPLES:

I.    Strengthen the Oakland Police Department’s ability and commitment to solving the most serious crimes by   

 implementing community policing and reorganizing the department so that more officers are patrolling our streets.

II.   Implement citywide programs that address the root causes of crime and promote social and economic justice.

III.  Ensure that the department earns the community’s trust with a zero tolerance approach to police officer abuse  

 and misconduct.
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I.  Strengthen Ability and Increase Effectiveness of Police Force

TO MAKE OAKLAND SAFER IN THE NEAR TERM, we must take immediate steps to reduce violent crime. Residents of Oak-
land have the right to live without the fear of violence. 

REORGANIZE THE POLICE DEPARTMENT

SIMPLY INCREASING THE NUMBER OF OFFICERS in the Oakland Police De-
partment will not solve the city’s crime problem. Instead, we have to reorganize the 
department and make more effective use of the officers we have.

IN 2013, POLICE CHIEF SEAN WHENT stated that there were only 35 officers patrolling 
the entire city at any given time of day. 1 Dan Siegel supports putting more police officers 
on the street and reducing the number of officers assigned to administrative office work. 
The increased number of officers on each police beat would allow for improved rapid re-
sponses to calls for service and follow-up investigations. Administrative desk jobs within 
the Oakland Police Department should be civilianized.

UNDER SIEGEL’S PLAN, Oakland would have over 500 officers assigned to our 
neighborhoods. A majority of officers would be tasked with working in high-need 
neighborhoods, rather than in inefficient citywide units.

THIS REORGANIZATION CAN BE FULLY implemented without increasing the current number of officers and would maintain 
necessary leadership positions and specialized investigative units.

IMPROVE CASE CLOSURE RATE

THE OAKLAND POLICE DEPARTMENT MUST IMPROVE the current closure rate. Presently, OPD only solves 30 percent 
of murder cases, and even fewer robbery and burglary cases. As journalist Ali Winston wrote in the East Bay Express, “The 
Oakland Police Department can’t lower the city’s crime rate, because it doesn’t catch criminals.” 

A LARGE PART OF THE PROBLEM, as Winston explains, is the inability of Oakland’s crime lab to function as a modern, 
scientific entity. The Siegel administration would immediately upgrade the lab’s capabilities.2

ESTABLISH COMMUNITY JUSTICE CENTERS

LASTLY, OAKLAND MUST MAKE A STRONG COMMITMENT TO RESTORATIVE JUSTICE. Oakland should create com-
munity youth and justice courts that use peer counseling to resolve minor crimes at the neighborhood level, similar to the 
successful Community Justice Center in San Francisco.3 We should use peer counseling to resolve minor crimes at the 
neighborhood level in order to reduce the numbers of people—especially young people—entering the criminal justice system 
and the lifelong stigma that it creates.

1 KTVU. “OPD to begin reorganization efforts despite shortage of officers.” June 6, 2013. Retrieved from: http://www.ktvu.com/news/news/crime-law/opd-be-
gin-reorganization-efforts-despite-shortage-/nYD7B/
2 Winston, Ali. “Getting Away With Murder.” East Bay Express. November 14, 2012. Retrieved from http://www.eastbayexpress.com/oakland/getting-away-with-
murder/Content?oid=3390191
3 Knight, Heather. “5 years in, verdict is positive for S.F. community court.” San Francisco Chronicle. March 5, 2014. Retrieved from http://www.sfgate.com/bayarea/article/5-
years-in-verdict-is-positive-for-S-F-5289195.php

SIEGEL
FOR MAYOR OF OAK�ND

Public Safety and the Oakland Police Department

Siegel’s OPD 
Reorganization Plan

540
Officers in the streets. 

60
Community beats. 

9 
Officers and  

investigators per beat.



Paid for by Dan Siegel for Mayor, 2014

II.  Address the Root Causes of Crime

POVERTY, UNEMPLOYMENT, INEQUALITY, AND HOPELESSNESS are the most important factors associated with the 
rise of crime.4 If these issues go ignored, we will continue to make the mistakes of the past 35 years, such as acting on the 
erroneous belief that sending more criminals to prison will cause less violence.

IN 1980, THERE WERE APPROXIMATELY 25,000 STATE PRISONERS IN CALIFORNIA, but as of October 2013, the prison 
population was around 120,000 – a 500 percent increase.5 Despite this increase in the prison population, residents of 
cities like Oakland continue to experience violent crime. In 2013, the national average for violent crimes was 387 crimes per 
100,000 people – in Oakland, the average was five times higher.6 Arresting more people and sending them to prison for 
long periods of time will not make our city safer. 

UNEMPLOYMENT HAS ALWAYS BEEN A LEADING CAUSE OF CRIME. For the past few decades, Oakland’s unemploy-
ment rate has consistently been significantly higher than that of our neighbors across the Bay in San Francisco, and has 
remained higher than both the national and state averages. Making Oakland a safe and prosperous city over the long term will 
require our unwavering commitment to dealing with the causes and conditions of crime. As mayor, Dan Siegel will emphasize 
the following in order to reduce the chances of crime:

• Creating living wage jobs.

• Providing quality education, including pre-school, after-school programs, and vocational education for all youth.

• Implementing programs that strengthen neighborhoods, families, and children. 
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4 Patterson, E. Britt. “Poverty, Income Inequality, and Community Crime Rates.” Criminology. Volume 29, Issue 4, p. 755-776. November, 1991.
5 “California’s Future.” Public Policy Institute of California. January 2014. Retrieved from: http://www.ppic.org/content/pubs/report/R_114RGR.pdf
6 Kugler, Sara. “Oakland residents suffering from PTSD due to urban violence.” MSNBC. December 28, 2013. Retrived from http://www.msnbc.com/melis-
sa-harris-perry/oaklands-urban-violence-causing-ptsd.
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SIEGEL’S PUBLIC SAFETY PLAN 
calls for community schools that 
are open afternoons, evenings, and 
weekends to provide safe study 
spaces, recreation programs, health 
initiatives, and adult education. These 
“after-school” hours will bring Oak-
land residents together by empower-
ing them to gather with other mem-
bers of the community to learn and 
grow while staying healthy and safe.

AS A CITY, WE MUST  
DEMONSTRATE OUR CARE and con-
cern for all of our children by providing 
them with the support necessary to de-
velop self-respect and to become pro-
ductive members of society. This will 
not only reduce crime by addressing 
its root causes, but will also improve 
the lives of Oakland’s residents.

III.  Earning the Community’s Trust

COMMUNITY POLICING

A SUCCESSFUL POLICING STRATEGY REQUIRES overcoming the distrust 
that so many people—particularly young African Americans and Latinos—have 
for the police after decades of abuse and racial profiling. Dan Siegel strongly 
rejects racial profiling and all measures that allow group punishment, such as 
gang injunctions and curfews. Instead, he will emphasize community involve-
ment in policing.

IN ORDER TO IMPLEMENT COMMUNITY POLICING, each police beat must 
have a community council to create neighborhood strategies, in addition 
to a neighborhood organizer who brings individuals together. Cooperation 
between police personnel and the community is critical to building the trust 
necessary for effective policing. 
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“The ability of the police 
to perform their duties is 
dependent upon the public 
approval of police actions… 
Police seek and preserve 
public favor not by catering 
to public opinion, but by 
constantly demonstrating 
absolute impartial service 
to the law.” 

– Sir Robert Peel, 
Founder of the London  

Metropolitan Police in 1829.
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MEETING REQUIREMENTS OF NEGOTIATED SETTLEMENT AGREEMENT

Professor Samuel Walker of the University of Nebraska wrote:

OAKLAND CONTINUES TO BE UNDER THE OVERSIGHT of the federal court because of proven systemic police abuse of 
members of the African American community.8 In 2003, the City of Oakland entered into the federal-court-approved Ne-
gotiated Settlement Agreement, which “requires the Oakland Police Department to conduct an in-depth review of its entire 
operation with the aim of becoming more responsive, effective, and accountable.” 9

NOTHING COULD BE A GREATER INDICTMENT of Oakland’s elected and appointed leadership than its failure to meet the 
terms of the Negotiated Settlement Agreement after 12 years and tens of millions of dollars spent. Until the police department 
succeeds at protecting people’s rights, lives and property, it will be unable to win the community’s trust and the cooperation 
it needs to be effective.

IN ORDER TO END FEDERAL OVERSIGHT, the City of Oakland must meet the requirements of the settlement agreement 
and demonstrate that the changes required by the court have been in place for a full year. A Siegel administration would 
immediately take steps to meet the court requirements and adopt a zero-tolerance policy toward police misconduct. We will 
also transfer the process of investigating complaints against officers outside the police department and demand that the City 
Administrator take strict action against officers who violate people’s rights. 
 
RECRUITING A POLICE CHIEF AND OFFICERS

TO ENSURE CONSTITUTIONAL AND RESPECTFUL POLICING, Oakland needs a strong police chief who holds officers 
accountable for their behavior and follows the priorities established by Oakland’s elected leaders. 

SIEGEL WILL WORK HARD TO RECRUIT THE BEST POLICE OFFICER candidates from Oakland and reduce barriers—such 
as credit score checks—that eliminate significant portions of Oakland’s population from consideration. We must improve our 
screening of applicants for positions in the department to better ensure that only candidates who are mentally healthy and 
respectful of our community are hired. Effective officers who respect Oakland’s residents and improve life in the City should 
be rewarded. The City should offer incentives, such as housing supplements, to encourage Oakland youth to continue to live 
in Oakland and join the police department. We aim to make Oakland’s police force one that will inspire pride in our young 
people because it will—at long last—“protect and serve” all of us.
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7 Walker, Samuel. “The Consent Decree Does Not Hamper Crime Fighting.” East Bay Express. September 26, 2012. Retrieved from http://www.eastbayexpress.
com/oakland/the-consent-decree-does-not-hamper-crime-fighting/Content?oid=3346845
8 DeFao, Janine. “Oakland settles ‘Riders’ suits / Record $10.5 million payout – police reforms required.” San Francisco Chronicle. February 19, 2003. Retrieved 
from http://www.sfgate.com/bayarea/article/Oakland-settles-Riders-suits-Record-10-5-2633661.php
9 City of Oakland, California. “The Negotiated Settlement Agreement.” Retrieved from http://www2.oaklandnet.com/Government/o/OPD/DOWD004998

“Police experts from around the country know that constitutional policing is a necessary 
element of effective crime control...Trust and cooperation are lost when the police engage in 
unconstitutional and unprofessional conduct: when they use excessive force; are verbally abu-
sive; stop, question, and frisk people because of their race or ethnicity; and are perceived to go 
unpunished for their actions.” 7

 –Professor Samuel Walker, University of Nebraska
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PUBLIC SAFETY IMPROVEMENTS START WITH A STRONG MAYOR

OAKLAND HAS THE POTENTIAL TO BECOME A SAFE AND PROSPEROUS CITY. But current, ineffective policing poli-
cies must end and be replaced with policies that will improve public safety by strengthening our police force, implementing 
programs that address root causes of crime, and gaining the trust of our communities. Change will happen only with strong, 
bold leadership in the mayor’s office. That leadership will come from Dan Siegel.


